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OFFICERS AND OFFICIALS 
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Auditor Robert Atanasov -Atanasov Audit and Consulting 
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OUR CLUBS 
Club  SNSW Code 

Abbotsleigh Swim Club  ABBT 

Hunters Hill Swim Club HUNH 

Knox Pymble Swim Club KPSC 

Ku-ring-gai Swim Club KURG 

Lane Cove Swim Club LCOV 

Manly Amateur Swim Club MNLY 

Mosman Swim Club MOSM 

Narrabeen Swim Club NBSC 

Northbridge Amateur Swim Club NTHB 

North Sydney Swim Club NSYD 

Ravenswood Swim Club RAVN 

Seahorses Swim Club SHRS 

Shore Swim Club SHSC 

Terrey Hills Swim Club TYHS 

Warringah Aquatic Swim Club WASC 

Wenona School Swimming Club WENSC 

Willoughby Swim Club WLBY 
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AGENDA OF 15TH AGM 

 
1. Welcome 

2. Apologies 

3. Confirmation of Minutes of 14th Annual General Meeting of SMNE Inc 

4. Business arising from the minutes 

5. Receipt and adoption of Annual Reports and Financial Statements 

6. Notices of Motion 

7. Election of Board Members 

8. Life Member Nominations 

9. Appointment of Auditor 

10. Appointment of Patron 

11. General Business  

12. Closure 
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MINUTES OF PREVIOUS AGM 
  

 

 

  
Swimming Metropolitan North East 

Minutes of Annual General Meeting held  
at 7:00 pm on Wednesday 19 July 2023  

at the Greengate Hotel, Cnr of Greengate Rd and Pacific Highway, Killara. 

 

Attendance 

Board: Cameron Gledhill (WASC), Sarah Burns (THSC), Amanda Vance (WASC), Ariel 
Darley (WASC), Cameron Ellicott (RAVN), Toby Williams (WASC), Luke Bibby (NBSC) 
and Paula Hennessy (KPSC) 

Delegates: Sarah Burns (THSC), Kaye Chan (NBSC), Cameron Ellicott (RAVN), Matthew 
Paterson (MNLY), Heather Linney (KPSC) and Eugenie Bestic (SHSC) 

Others: Chris Fydler OAM (President, SNSW), Graeme Field (Director, SNSW), Rafael 
Rodrigues (KPSC), Kyan Winn (MNLY), Callyn Fenwick-Kearns (MNLY) and Justin 
Rothwell (MNLY) 

1. Welcome  

The President, Cameron Gledhill, opened the meeting at 7:00 pm and welcomed those in attendance.  
In particular, he extended a warm welcome to Chris Fydler OAM, President of Swimming NSW and 
Patron of SMNE.  He also offered an Acknowledgement of Country. 

2. Apologies 

Judy Tier (Life Member) and Lois Clarke OAM (Life Member) 

3. Confirmation of Minutes of previous Annual General Meeting 

Moved that the minutes of the 13th Annual General Meeting held on 8 June 2022 be accepted. 

Ariel Darley / Paula Hennessy – Carried 

4. Business arising 

 None 

5. Receipt and adoption of Annual Report and Financial Statements 

 The Secretary had distributed the Annual Report and Financial Statements to clubs and no queries 
or other comments had been received. 

Moved that the 2022-23 Annual Report and Financial Statements be accepted. 

 Ariel Darley / Amanda Vance – Carried  

6. Notices of Motion 

 None 
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7. Election of Board Members 

The President declared all positions vacant and announced the names of individuals who had been 
nominated for election to the Board, as follows: 

 Luke Bibby – Narrabeen  
 Sarah Burns – Terrey Hills 
 Ariel Darley – Warringah Aquatic 
Cameron Ellicott – Ravenswood  
 Cameron Gledhill – Warringah  
 Paula Hennessy – Knox Pymble  
 Blake Medhurst – Manly  
 Rafael Rodrigues – Knox Pymble 
 Toby Williams – Warringah Aquatic  
 Amanda Vance – Warringah Aquatic 

As the number of nominations received was equal to the number of vacancies to be filled, those 
nominated were declared elected, in the absence of any objections.  

8. Life Member Nominations 

 None 

9. Appointment of an Auditor 

 Moved that Atanasov Audit and Consulting be appointed as the Area’s auditor for the financial year 
ending 31 March 2024. 

 Sarah Burns / Paula Hennessy – Carried  

10. Appointment of a Patron 

Delegates endorsed the Board’s recommendation that Chris Fydler OAM be invited to continue as 
the Area’s Patron.  Chris, who was present at the meeting, graciously accepted.  

11. General Business 

Chris Fydler OAM was invited to provide an update on the activities of Swimming NSW.  Prior to doing 
so, Chris acknowledged the efforts of the SMNE Board, and thanked the Directors for their voluntary 
effort in leading the Area.  He also recognised Graeme Field, a former President and Life Member of 
SMNE, who had recently been appointed to the Board of Swimming NSW.   

Chris then spoke about recent operational changes and performance pathways.  He also outlined the 
rationale for introducing the recently announced ‘Meet Levy’.  This was challenged by several 
delegates, however, Chris argued that revenue losses, including decreased funding from Swimming 
Australia, along with changes to meet expenses and revenue, had led to its introduction.  He took 
several questions from the floor on this topic. 

12. Close 

 The President thanked everyone for their attendance and closed the meeting at 7:40 pm. 

 

 

 

Signed: _________________________  Date: __________________________ 

 

Name: __________________________ 
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2023-2025 STRATEGIC PLAN 

 

 

The Strategic Plan was last reviewed on 27 March 2024  

 

 

 SUPPORT CLUBS IN ATTRACTING NEW
MEMBERSHIPS THROUGH ENGAGING
EVENTS
ENHANCE OUR TRADITIONAL OFFERINGS
WITH FUN OPTIONS THAT ADD
ENJOYMENT TO OUR SPORT
COMMUNICATE EFFECTIVELY TO REACH
OUR TARGET AUDIENCE

PARTICIPATION 
Promote growth for a thriving swimming

community

1.

2.

3.

METRO NORTH EAST

STRATEGIC PLAN 
2023-2025

OUR MISSION:
TO SUPPORT SMNE SWIMMERS, COACHES AND OFFICIALS

THROUGH COMPETITIONS AND  DEVELOPMENT ACTIVITIES,
TO PROMOTE GROWTH FOR A THRIVING SWIMMING

COMMUNITY

PROMOTE NON TRADITIONAL
SWIMMING EVENTS WITHIN THE
AREA
HOST INNOVATIVE MEETS
PUBLISH SEASONAL
NEWSLETTERS
DIRECT COMMUNICATION TO
MEMBERS AS APPROPRIATE

NOTABLE COACH/ SWIMMER
FACILITATED CLINICS
PROVIDE DIVERSE COMPETITION
OPPORTUNITIES
ENSURE CHAMPIONSHIP MEETS
DELIVER PATHWAYS 
SUPPORT COACH DEVELOPMENT
AND EDUCATION OPPORTUNITIES

OFFER INITIATIVES
OPPORTUNITIES AND COURSES
FOR TECHNICAL OFFICIALS
ANNUAL AREA SEASONAL
REVIEW
ALL ACTIVITIES &  INITIATIVES
ARE ECONOMICALLY
SUSTAINABLE 

GROWTH IN RETENTION 
NEW MEMBERSHIPS

SWIMMER PROGRESSION
SMNE SUPPORTED COACH
EDUCATION

TECHNICAL OFFICIAL
PROGRESSION AND RETENTION
EXPECTATION OF 75% MEMBER
REPRESENTATION AT REVIEW

 DEVELOP, GROW AND RETAIN
OFFICIALS WITHIN THE AREA.
PROVIDE BEST PRACTICE GUIDANCE TO
OUR CLUBS
MAINTAIN A HEALTHY FINANCIAL
POSITION TO MANAGE FUTURE RISK
ADVOCATING FOR MEMBERS AND
CLUBS WITH SNSW AND OTHER
STAKEHOLDERS

SUSTAINABILITY
Ensure our longevity through sustainable

practices
 

1.

2.

3.

4.

DELIVER AN ENGAGING DEVELOPMENT
PROGRAM THAT DEEPENS SKILLS AND
EXPERIENCE
SEEK NEW AND REVISE OUR COMPETITION
PROGRAMS TO FOSTER MORE OPPORTUNITIES
FOR PATHWAY SWIMMERS
FACILITATE COACHING EXCELLENCE
THROUGH TARGETED DEVELOPMENT
INITIATIVES

EXCELLENCE
Provide opportunity for our members to develop,

grow and achieve goals
 

1.

2.

3.ST
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PRESIDENT’S REPORT 
 

On behalf of the Board of Swimming Metro North East (‘SMNE’ and/or ‘the Area’), it gives 
me great pleasure to present the 2023/24 Annual Report.  

In his State of the Union Address of 1983, President Ronald Reagan declared, “the state of 
the Union is strong”.  In this President’s Report, I’m happy to report the state of our Area is 
strong.  In fact, all aspects of our organisation can be described in this manner and I hope 
this is obvious to readers of the Annual Report, whether they give it a thorough review or a 
cursory glance. 

With over 2000 active members, our membership remains strong.  During the last season, 
our members achieved success at high levels and were represented across NSW 
Performance Pathway squads. 

Our financial position is strong.  At the close of the financial year ended 31 March 2024, we 
recorded a net profit of almost $17,000 and had around $150,000 in the bank. 

There is strong interest in our meets, with record participation rates at three of the five meets 
held during the last season.  The outcome of this is a stronger level of competition.  

There was also a strong commitment by our member clubs to provide additional 
opportunities for their members and others, with 50 club meets and 21 inter-club meets 
facilitated. 

Our technical officials continually demonstrate a strong dedication to our swimmers by 
enabling the Area to provide friendly, efficient and fair competitive swimming 
opportunities. 

We are in this position because your Board comprises of a group of individuals who are 
committed to investing in each of our major stakeholder groups: our swimmers and their 
parents, our coaches and our technical officials.   

This commitment is best demonstrated in our current budget (for the financial ending 31 
March 2025) where, following several years of surplus, we’ve approved a deficit of almost 
$30,000. 

In addition to our usual expenses, we’ve planned to spend up to $60,000 to provide 
development opportunities that will cater to a wide range of swimmers, $10,000 on 
initiatives that thank, support and incentivise our technical officials and $5000 to enable our 
coaches to further their education and training. 

We believe this significant investment aligns with our 2023-2025 Strategic Plan, which details 
how we are striving to increase participation, promote excellence and ensure sustainability. 

Also, at a time when our state and national bodies continue to increase their fees, our 
membership fees will remain unchanged.  Meet entry fees for meets held at SOPAC will 
incur a modest 50c increase, contributing towards the Area’s use of an innovative 
timekeeping system that eliminates the need for timekeepers.  We are ready and willing to 
embrace new technology when it will reduce the burden on parent volunteers. 
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When I was re-elected to the Board for 2022/23, I certainly did not anticipate that I’d end 
up writing the President’s Report.  This situation has only come about because Cameron 
Gledhill, our former President, quite rightly accepted an exciting new coaching role in 
Queensland. 

Cam served the Area with energy and enthusiasm during his seven years on the Board and 
on behalf of all members, I thank him for his significant contribution to our organisation. 

It is now my privilege to serve as President of SMNE and I thank my Board colleagues for 
putting their faith in me.  Truthfully, I only accepted the position because I knew I’d be 
supported by a professional, dedicated and astute group of individuals who proudly serve 
our swimming community. 

To that end, I acknowledge Blake Medhurst (Manly), Amanda Vance (Warringah), Sarah 
Burns (Knox Pymble), Ariel Darley (Warringah), Luke Bibby (Manly), Cameron Ellicott 
(Ravenswood), Paula Hennessy (Knox Pymble) and Rafael Rodrigues (Knox Pymble) for the 
work they undertake on behalf of our individual members and Clubs. 

In conclusion, I acknowledge and congratulate our swimmers, coaches and technical 
officials who achieved success or recognition during the previous season.  Regardless of 
the stage you’re at in your swimming journey, my Board colleagues and I offer our full 
support and best wishes. 

Here’s hoping for more success for all of us in the future. 

Toby Williams 

President 
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COMPETITIONS REPORT 
 

SMNE proceeded to run our usual meets which included the Winter and Summer Area 
Championships, Speedo Sprint Heats and SC and LC Distance meets.   
 
Our meets this year resulted in the following numbers: 
 
Jun 2023 – Winter Champs: 573 Athletes, 2562 Entries, $12043 profit (up from 2023) 
Jul 2023 – SC Distance Meet: 178 Athletes, 281 Entries, $820 loss (down from 2023) 
Nov 2023 – LC Distance Meet: 164 Athletes, 240 Events, $155 loss (down from 2023) 
Nov 2023 – Summer Champs: 597 Athletes, 2588 Events, $21344 profit (up from 2023) 
Feb 2024 – Speedo Heats/13U: 545 Athletes, 2266 Events, $7866 profit (Up from 2023) 
 
The overall profit with 5 meets combined was ~$40000.00, an overall increase of around 
$15000 from 2022/23.  This was due mainly to record numbers entering both the Summer 
Champs and the Speedo Sprint 13U meets. 
 
Pool fees and catering costs have again increased this year plus the introduction of the 
SNSW Meet levy meant we had to increase the race entry fees to $13.50 for individual 
events with relay entry fees remaining at $15.00 each.  These fees are still significantly 
cheaper than State and National entry fees. 
 
We have 14 active Clubs in our Area.  Willoughby and North Sydney Swim Clubs are still 
inactive due to pool renovations.  Monte remains inactive, choosing to exist strictly for 
school competitions. 
 
Within our Area, 50 Club meets and 21 Inter-Club meets were approved for official results 
in the 2023-24 year compared with 46 Club and 14 Inter-Club events in the previous year. 
Two Clubs in our Area earnt Top 10 placings in the overall point score at Age Nationals in 
April 2023 – Knox Pymble 2nd (up from 5th) and Warringah Aquatic 5th (up from 10th). Knox 
Pymble came 10th in the 2023 Open Nationals. 
 
Ariel Darley 
 
Competitions Convenor 
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DEVELOPMENT REPORT 
Over the 2023/24 season, we have seen a strengthening of development activities and 
participation. I would like to thank the SMNE board for their support, our SMNE coaches 
that have assisted with development activities and Sub-committee members - Justin 
Rothwell, Blake Medhurst, Callyn Fenwick-Kearns & Kyan Winn.  
 
In October 2023 we hosted the area's first Open Water clinic at Shelly Beach, run by expert 
athletes Ollie Signorini & Hayden Cotter both Aus team Open water members. 3 clinic 
groups were held with skills tailored from beginner to elite.  
 
Also, in October 2023 we hosted 3 Pool development clinics for our NAARS, SAARS 
swimmers at Lane Cove & an MC specific clinic at Warringah, in preparation for State 
Age.  
With the NAARS and SAARS clinics attracting 25 swimmers each. For the MC Clinic we 
invited all Metro area’s MC swimmers with fantastic response from them.  
 
In November 2023, SMNE supported its first Open Touring Team to Singapore.  
A team of 12 was selected, with each swimmer competing in up to 3 races a day- heat, 
final and relay. The team delivered 32 medals, 14 of them Gold and finished 2nd on the 
point score. They won 7 out of the 9 relays on offer. SMNE supported this team with $7,000 
in subsidy money. To receive the subsidy all swimmers have had to volunteer 6hrs of their 
time at an SMNE event.  
 
In January 2024, we hosted a 2-day JAARS Clinic at Lane Cove. We had 25 Swimmers 
attend the clinic. Clinic activities included - introduction to Dryland and nutrition sessions 
and stroke and skill work on all strokes.  
 
In March 2024, SMNE supported Athletes attending State Open with recovery services 
including Ice baths and Normatec compression pants for free.  
 
In April 2024, SMNE once again provided Athletes with access to heavily subsidised 
Massage therapists. In partnership with CVSA (Coast and Valley) we saw an increase in 
usage up from 42% to 62% and a decrease in cost to SMNE - making this a sustainable 
service. 
 
Cost to Swimmers and SMNE 
Clinics have run at a cost neutral with coaches paid $100 per hr for their support. Cost to 
swimmers has been minimised whilst creating value for money.  
 
Open touring team - each athlete that was selected was given a subsidy of $600.  
Athletes paid their own way and received the subsidy upon completing their volunteer 
hours in an SMNE activity. The subsidy amount provided some assistance to our swimmers 
to relieve the financial pressure whilst supporting Swimmer development.  
 
Support Services- Partnering with CVSA has made the provision of Massage therapists 
sustainable and affordable to both areas. Usage & demand have increased. Whilst 
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making the cost affordable to athletes at $15 an appointment, Bringing SMNE costs down 
from $6K to $2K.  
 
Dates, Selection criteria and activities.  
The following is a summary of the upcoming development opportunities and squad 
structure for the coming year.  
 
2024/25 SMNE DEVELOPMENT SQUADS  
Philosophy - long term athlete & coach development. 
 
Squads and Pathways:  
Open to all - First come, first served- No QT or level required.  
 
Squad Structure 
Name  Age  Description  

OPEN  18+ Swimmers over 18yrs 

AGE - SNR  16-17 Swimmers aged 16-17 

AGE-JNR 13-15 Swimmers aged 13-15 

JNR 8-12 Swimmers aged 8-12 

MC - MC Classified Swimmer 

ADDITIONAL    

OPEN WATER  All levels  - 

 
TOURING TEAMS  
AGE & OPEN TEAMS.  
Off the back of a successful Open Touring Team- SMNE will continue to look for 
opportunities for our athletes to help them reach their swimming potential.  
 
Touring teams will have a selection policy.  
- Each club can nominate 1-2 swimmers for the trip that meet selection criteria  
unless specified other.  
- Any unclaimed nominations are returned to the Development Selection Committee and 
allocated.   
- As well as selection requirements - priority order will be adhered to.  
Priority 1 - Non SNSW Squad member that meets selection requirements.  
Priority 2 - SNSW Squad member 
 
Luke Bibby  
 
Development Convenor 
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ATSC REPORT 
Once again, I am pleased to provide the Area Technical Committee Convenor’s Report 
and in opening, I wish to express my admiration for and sincere thanks to our many 
technical officials. 

A primary objective of our Area is the provision of competitive swimming opportunities for 
our members.  This we could not do without the support of our technical officials, who 
ensure those opportunities are conducted in a friendly, efficient and fair manner. 

This service is provided on a voluntary basis and the hallmark of the technical official is their 
willingness to give, without expecting anything in return.   

Despite this admirable trait, the Board of Swimming Metro North East (SMNE) is constantly 
considering new initiatives to thank, support and incentivise our technical officials. 

A major example of this was hosting our first ever ‘Thank You Evening’ for our technical 
officials in December 2023.  This event, held at Belrose Bowling Club, was attended by 
representatives from Swimming NSW and around one third of the Area’s technical officials. 

An enjoyable time was had by all, however, the highlight of the evening was the beginning 
of a new tradition.  Both Heidi Roche (Ku-ring-gai) and Dean Vince (Ravenswood) were 
awarded a golden whistle, in recognition of achieving their Level 1 Referee accreditation.   

This is a wonderful way of acknowledging individuals who have demonstrated a significant 
amount of commitment which, along with much study and practical training, is necessary 
to become a Referee.  I hope this tradition continues long into the future. 

I also gained my Level 1 Referee accreditation last year, which means the Area has gained 
three new Referees over two seasons.  This is a fantastic outcome and two more are on the 
way! 

On the theme of acknowledgment, I congratulate Jerome Lagonilla (Warringah Aquatic) 
and Heidi Roche on being nominated for a 2024 Swimming NSW Technical Official Award.  
Jerome has been nominated for the prestigious Technical Official of the Year Award and 
Heidi has been nominated for the Berry Rickards Encouragement Award.   

Just recently, during National Volunteer Week, the Board of SMNE announced that all 
technical officials who volunteered at a minimum of five sessions across the Area’s meets 
during the 2023/24 season would receive a free SMNE branded technical official jacket. 

Another recent initiative was the reimbursement of accommodation costs for SMNE 
technical officials who nominated for and were rostered to volunteer at Country 
Championship Meets held earlier this year. 

This initiative was offered in the previous year, however, there were no takers.  We were 
therefore very pleased that three of our technical officials travelled to regional locations 
this year. 

These initiatives are in addition to the Area’s successful technical official allowance 
scheme, which has been in operation for several years and provides $25 per session to 
eligible individuals. 
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Administratively, our Area Technical Swimming Committee remained unchanged, and I 
was fortunate to have the continued support of Jerome Lagonilla, Matthew Paterson 
(Manly) and Dean Vince.  I thank them for their ongoing support. 

The Area remains in a strong position where technical officials are concerned.  We 
generally have no trouble rostering for our meets, although there are some areas in which 
we need to actively recruit and train.  The Control Room (AOE and MM operation) must be 
an immediate focus. 

Also, the reaccreditation process remains very simple following extensive administrative 
work completed previously and reported in my last report. 

Since my last report, 14 assessments have been conducted, resulting in an additional two 
Chief Timekeepers, three Check Starters, two Judges of Stroke, one Inspector of Turns, four 
Recorders and two Referees. 

At the time of drafting this report, our Area has 86 accredited technical officials with over 
300 accreditations, graphed below: 

 

 

 

Earlier in this report, I remarked that technical officials do what they do without expectation 
of thanks or reward.  This is not to suggest that your thanks would not be appreciated, so 
next time you walk past a technical official, please remember to thank them. 

Your gratitude will be received in a more powerful way than you could imagine.  

Should I be re-elected to the Board, and I hope I am, it is unlikely that I’ll continue in the role 
of Area Technical Swimming Committee Convenor.  I’ve enjoyed my time in the role and 
wish my successor all the best as they work to build upon the strong foundation we already 
have.  

Again, to all our technical officials, thank you, thank you, thank you! 

Toby Williams 

ATSC Convenor 
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TREASURER’S REPORT 
 

Treasurer’s Report for 31 March 2024  
 
Profit and loss for 31 March 2024 is $16,992.13 which is significantly higher than 31 March 
2023. 
 
Trading Income this year is $110,397.79 up from last year's $80,765.42. The major categories 
impacting this increase are Carnival Income and Development Entries as well as the 
Grant for Development activities from Swimming NSW. 
 
Carnival Income this year $92,362.93 up from last year on $69,426.84. 
 

Carnival Income This Year Last Year 

Distance Meet 6,271 6,966 

Speedo Sprints (Heats) 20,198 16,224 

Summer Champs 38,464 24,305 

Winter Champs 27,430 22,506 

 

Development Income Entries are up this year $8,959.42 compared with $6,040.24 last year. 
This year the Development Committee held training squads for National competitors 
along with Massage services at the National Meets. Swimmers paid a nominal fee to 
participate in these initiatives. 
 
Cost of Sales was higher than last year. Total cost this year is $84,755.69 compared with 
$64,929.89 for the prior year. The cost for massage therapists for development initiatives 
$10,306.80 compared with nil from previous year, and the development initiative to 
support senior athletes to compete internationally in Singapore in October. This initiative 
included accommodation support $885.38, Contribution levy (covering entry fees) 
$2,065.76 and Transport $1,572.56. Additionally Swimming NSW introduced Meet Levy for 
all entries to Meets held outside of club activities. This fee is offset by increase in carnival 
entries 
 
Operating Expenses were on par to last year $1,166.61 this year and $1,131.88 last year. 
 
The Total Equity/ Net Assets total $165,241.94 which increased from the previous year of 
$148,249.81. This is largely due to the decrease in creditors ($1,500.00 this year from 
$12,399.99 previous year) adding increase in cash held $151,607.09 this year up from 
$146,345.64 previous year. 
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I am pleased to report that SMNE is in a healthy financial position and is able to meet its 
debts as and when they fall due. I have enclosed the auditors review from Atanasov 
Audit and Consulting to support this position. 
 
Sarah Burns 

Treasurer  
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Profit and Loss
Swimming Metro North East Incorporated
For the year ended 31 March 2024
Cash Basis

2024 2023

Trading Income
Affiliation Fees received - Clubs 800.00 400.00

Carnival Income - Race Entries 92,362.93 69,426.84

Development Income - Entries 8,959.42 6,040.24

Development Income - SNSW Support 3,000.00 -

Interest Income 1,521.94 720.77

Merchandise Sales - 574.57

Other Revenue 153.50 -

Affiliation Fees Received - Members 3,600.00 3,603.00

Total Trading Income 110,397.79 80,765.42

Cost of Sales
Carnival Expenses - Catering & Supplies 7,053.73 6,432.04

Carnival Expenses - Merchandise, stock 3,548.62 3,982.94

Carnival Expenses - Pool Hire 33,106.25 32,576.50

Carnival Expenses - Printing 195.30 21.12

Carnival Expenses - Trophies, Prizes, Ribbons 4,936.88 3,718.74

Dev Squad Expenses - Accommodation 885.38 -

Dev Squad Expenses - Catering & supplies 51.70 122.55

Dev Squad Expenses - Coaches & Speakers 4,730.00 11,000.00

Dev Squad Expenses - Entry fees, venue hire 4,179.33 4,126.00

Dev Squad Expenses - SMNE Area Contribution/Levy 2,065.76 -

Dev Squad Expenses - Transport 1,572.56 -

Carnival Expenses - Technical Officials 3,690.88 2,950.00

Dev Squad Expenses - Therapists 10,306.80 -

Carnival Expenses - SNSW Meet Levy 8,432.50 -

Total Cost of Sales 84,755.69 64,929.89

Gross Profit 25,642.10 15,835.53

Operating Expenses
Affiliation Fees 247.23 233.46

Assessments/Training - Tech Officials - 120.00

Clothing - Tech Officials 129.90 1,086.36

Coach Development 384.61 5,752.02

Consulting/Accounting/Photography 3,000.00 800.00

Depreciation 103.00 9.00

Entertainment 2,093.68 484.10

Equipment (minor purchases) - 68.51

General Expenses 422.34 235.84

Printing & Stationery 165.00 286.45

Subscriptions 1,166.61 1,131.88
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 Profit and Loss

2024 2023

Profit and Loss Customised Swimming Metro North East Incorporated 23 May 2024                                                                                                                                    Page 2 of 2

Travel and Accomodation 508.00 -

IT & Software Expenses 429.60 1,227.00

Total Operating Expenses 8,649.97 11,434.62

Net Profit 16,992.13 4,400.91
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Balance Sheet
Swimming Metro North East Incorporated
As at 31 March 2024
Cash Basis

31 MAR 2024 31 MAR 2023

Assets
Bank

SMNE High Int Savings 107,424.45 105,902.51

SMNE Incorporated W 39,352.61 37,025.71

SMNE PayPal 4,830.03 3,417.42
Total Bank 151,607.09 146,345.64

Current Assets
Prepayments - 984.50

SMNE Inventory 13,991.85 12,073.66
Total Current Assets 13,991.85 13,058.16

Fixed Assets
Computer Equipment 947.00 947.00

Less Accumulated Depreciation on Office Equipment (112.00) (9.00)

Office Equipment 308.00 308.00
Total Fixed Assets 1,143.00 1,246.00

Total Assets 166,741.94 160,649.80

Liabilities
Current Liabilities

Rounding - (0.01)

Sundry Creditors 1,500.00 12,400.00
Total Current Liabilities 1,500.00 12,399.99

Total Liabilities 1,500.00 12,399.99

Net Assets 165,241.94 148,249.81

Equity
Current Year Earnings 16,992.13 4,400.91

Retained Earnings 148,249.81 143,848.90

Total Equity 165,241.94 148,249.81
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A T A N A S O V 
A u d i t & C o n s u l t i n g 

 
ABN 37 125 986 101  
Suite 403, Level 4  
75 King Street  
SYDNEY NSW 2000 

 
(T) 02 8213 6110   
Mailing address:  
PO Box Q1832  
QVB NSW 1230 

 
Robert Atanasov  
(M) 0403 472 544  
(E) robert@atanasov.com.au  
www.atanasov.com.au  

 
 
 
 
 
The Officeholders 
Swimming Metro North East Incorporated 
PO Box 378 
FORESTVILLE NSW 2087 

 
 
 
 
 

Assurance Practitioner’s Review Report on the  
Swimming Metro North East Incorporated 

 ABN 59 391 968 998 
 
We have reviewed the accompanying financial report of Swimming Metro North East 
Incorporated for the year ended 31 March 2024, which comprises the statement of 
financial position as at 31 March 2024 and the statement of comprehensive income for 
the year ended on that date. 
 
 
 
Director’s Responsibility for the Annual Financial Report 
 
The officeholders of the association are responsible for the preparation and fair 
presentation of the financial report in accordance with the applicable auditing standards. 
This responsibility includes establishing and maintaining internal control relevant to the 
preparation and fair presentation of the financial report that is free from material 
misstatement, whether due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that are reasonable in the 
circumstances. 
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Assurance Practitioner’s Responsibility 
  
Our responsibility is to express a conclusion on the financial report based on our review. 
We conducted our review in accordance with Standard on Review Engagements ASRE 
2400 Reviews of Financial Reports Performed by an Assurance Practitioner Who is Not 
the Auditor of the Entity in order to state whether, on the basis of the procedures 
described, anything has come to our attention that causes us to believe that the financial 
report is not presented fairly, in all material respects, in accordance with the accounting 
standards. ASRE 2400 requires us to comply with the requirements of the applicable 
code of professional conduct of a professional accounting body. 
 
A review of the financial report consists of making enquiries, primarily of persons 
responsible for financial and accounting matters, and applying analytical and other 
review procedures. A review is substantially less in scope than an audit conducted in 
accordance with Australian Auditing Standards and consequently does not enable us to 
obtain assurance that we would become aware of all significant matters that identified in 
an audit. Accordingly, we do not express an audit opinion. 
 
 
Independence   
 
In conducting our review, we have complied with the independence requirements of the 
Australian Professional Accounting Bodies. 
 
 
Conclusion  
 
Based on our review, which is not an audit, nothing has come to our attention that 
causes us to believe that the financial report of Swimming Metro North East Incorporated 
does not present fairly, in all material respects, the financial position of the association as 
at 31 March 2024 and of its financial performance in accordance with applicable 
accounting standards. 
 
 
 
Atanasov Audit & Consulting 

 
Robert Atanasov 
Registered Company Auditor, FIPA 
 
Date: 30th May 2024 
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2023-24 

 HONOUR ROLL 
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SPONSORS 
 
 
 

We thank the Board and Management of Forestville RSL Club for their ongoing support. 
 

 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 

 
 

 

SWIMMING METRO NORTH EAST 

www.smne.org.au 


