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Our Clubs

Abbotsleigh Swim Club - ABBT
Aqua Culture Swim Club - AQCUL

Knox Pymble Swim Club - KPSC
Ku-ring-gai Amateur Swim Club - KURG

Lane Cove Swim Club - LCOV
Manly Swimming Club - MNLY

Mosman Swim Club - MOSM
Narrabeen Swim Club - NBSC

Northbridge Amateur Swimming Club - NTHB
North Sydney Swim Club* - NSYD

Ravenswood Swimming Club - RAVN
Seahorses Swimming Club - SHRS

Shore Swimming Club - SHSC
Terrey Hills Swim Club -TYHS

Warringah Aquatic Swim Club - WASC
Wenona Swim Club -WENSC

Willoughby Swim Club* - WLBY

* Currently inactive 
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1. Welcome
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AGENDA OF THE
16TH AGM
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MINUTES OF THE
PREVIOUS AGM
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MINUTES OF THE
PREVIOUS AGM
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STRATEGIC PLAN 2023-2025
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President’s Report
On behalf of the Board, I’m delighted to present the 2024/25 Annual Report
of Swimming Metro North East (‘SMNE’ and/or ‘the Area’) and am equally 
pleased to report on another successful year from SMNE.

Last year, I highlighted the Board’s commitment to investing in each of our four major  
stakeholder groups: our swimmers and their parents, our coaches and our technical
officials.

Our investment was certainly reflected throughout the swimming season and our
financial statements show exactly where the Area’s money was spent.  Although we
did not spend as much as planned (this proved surprisingly tricky), we did end the
financial year with a deficit of almost $8,000.

This included delivering much needed financial support to member clubs, through
the $15,000 ‘Christmas Grants’ initiative which enabled clubs to buy new clothing or
equipment, or fund development activities or other worthwhile projects.

It is wonderful to be in a financial position that enables us to assist our clubs, but it
was even more fantastic that our $15,000 commitment prompted an additional
spend from clubs exceeding $5,000.  That is a total spend of more than $20,000 that
directly benefitted our swimmers.

Other highlights include:

Continued strong participation at our meets and support at these meets from our
committed volunteer technical officials.
The inaugural ‘Metro Showdown’, which was a huge success.
Funding athlete and coach attendance at interstate events.
Increased participation at inexpensive development activities.
Awarding SMNE jackets to technical officials who went above and beyond with
their voluntary contribution and thanking the wider technical official cohort with a
fun end of season function.
Funding coach attendance at the 2024 SCTA NSW Branch Annual Coaches
Conference.
Arranging an evening with Rob Barty, father of tennis legend Ash Barty, for
parents to learn more about what it takes to raise an elite sportsperson.

More information about these activities is included in the reports of others, as
included in this Annual Report. 
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President’s Report
We are extremely proud of these successful initiatives and activities, which 
would not have been possible without strong and dynamic leadership from
the Board.

To that end, I wish to thank my Board colleagues for their ongoing involvement,
enthusiasm and willingness to explore new ways to support our stakeholder groups.

I have an extra special mention for Amanda Vance, who is retiring from the Board at
the upcoming Annual General Meeting.  This follows eight years of significant service
to SMNE, including six years as Secretary.  Thank you, Amanda!  

Paula Sa’aga is also retiring from the Board and although her time on the Board was
relatively short, her contribution was meaningful and deserving of our gratitude.  
Thank you, Paula!

It is a testament to the respect that exists for our Board that we’ve already secured
willing replacements for both Amanda and Paula, which will ensure the strength of
the Board for the next 12 months. 

Our current Strategic Plan expires this calendar year, so the Board is in the process of
reviewing and renewing our strategic direction for the next three to five years.  A
major omission in our current plan is the lack of a ‘vision statement’, which is meant
to describe our aspirations and underpin all that we do.

The Board was emphatic in its agreement that it should be our vision to be the best
area in Swimming NSW, in terms of performance, participation and inclusion.  If you
read this Annual Report, I’m sure you’d agree we are well on our way to realising this
vision.

I’m certainly confident of continued success into the future.

In the meantime, my best wishes to everyone in our SMNE family and a hearty
congratulations to everyone who achieved success during the previous season. 

Toby Williams
President



SMNE proceeded to run our usual meets which included the Winter and Summer Area
Championships, Speedo Sprint Heats and SC and LC Distance meets. In addition, we ran
adevelopment type meet called Olympic Dreams in September for 12/Unders and the
inaugural Metro Showdown for 16/Overs in November (which will be mentioned in the
Development and Treasurers reports).

Our meets this year resulted in the following numbers:

Jun 2024 – Winter Champs: 541 Athletes, 2368 Entries, $14633 profit (up from 2023)
Jun 2024 – SC Distance Meet: 183 Athletes, 255 Entries, $128 loss (up from 2023)
Sep 2024 – SC Olympic Dreams: 124 Athletes, 462 Entries, $787 loss
Oct 2024 – LC Distance Meet: 177 Athletes, 262 Events, $22 loss (up from 2023)
Nov 2024 – Summer Champs: 571 Athletes, 2433 Events, $16109 profit (down from 2023)
Feb 2025 – Speedo Heats/13U: 534 Athletes, 2159 Events, $7512 profit (down from 2024)

The overall profit with 6 meets combined was ~$45000.00, an overall increase of
around$5000 from 2023/24. It should be noted that the medal/ribbon costs are not
taken into account in these reconciliations.

Pool fees and catering costs have again increased this year plus the introduction of the
SNSW Meet levy meant we had to increase the race entry fees to $14.00 for individual
events with relay entry fees remaining at $15.00 each. These fees are still significantly
cheaper than State and National entry fees
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Competitions  Report

We have 14 active Clubs in our Area. Our newest Club is Aqua Culture but
Willoughby and North Sydney Swim Clubs are still inactive due to pool renovations
and Hunters Hill is also currently inactive.

Within our Area, 44 Club meets and 52 Inter-Club meets were approved for official
results in the 2024-25 year compared with 50 Club and 21 Inter-Club events in the
previous year.

Two Clubs in our Area earnt Top
10 placings in the overall point
score at Age/MC Nationals in
April 2024 – Knox Pymble 2nd and
Warringah Aquatic 10th .

Ariel Darley
Competitions Convenor
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Treasurer’s Report for 31 March 2025 

Trading Income this year is $127,397.25 up from last year's $110,397.79. The
categories that have impacted this increase are Carnival Income 
and Development Sponsorship. 

Carnival Income this year $100,167.92 up 
from last year on $92,362.93.

This year we introduced Development Sponsorship for our new initiative Metro
Showdown. The sponsorship enabled us to offer prize money and the merchandise.

Cost of Sales is higher this year than last year. Total cost of sales this year is
$112,856.77 compared with $84,755.69 for the prior year. NSW Swim Meet levy is
directly responsible for 10% of this cost Also, we endured a significant increase in
venue hire at SOPAC, adopted Olly (automatic timing) to alleviate some of the
parent volunteer responsibilities at meets, and we contributed to the cost of our
touring teams at events in South Australia and Melbourne.

Operating Expenses this year were $22,326.36 compared with $8,649.97 last year.
This year we committed to giving back to our clubs through our Christmas Grants
initiatives. We committed $15,000.00 to this initiative.

This brings us to a loss for 31 March 2025 of $7,785.88 compared with the profit on 31
March 2024 of $16,992.13.

The Total Equity/ Net Assets total $157,456.06 which decreased from the previous
year of $165,241.94. This is largely due to the increase in creditors ($10,365.00 this
year from $1,500.00 previous year mostly being unpaid Christmas grants to clubs at
the time of the report) . The cash balance is stable $150,229.72 this year compared
with $151,607.09 previous year.

I am pleased to report that SMNE is in a healthy financial position and is able to meet
its debts as and when they fall due. I have enclosed the auditors review from
Atanasov Audit and Consulting to support this position.

Sarah Burns
Treasurer

Treasures  Report
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Balance Sheet
Swimming Metro North East Incorporated
As at 31 March 2025
Cash Basis

31 MAR 2025 31 MAR 2024 VARIANCE

Assets

Liabilities

Net Assets

Equity

Bank

Total Equity

Total Bank

Current Assets

Current Liabilities
Sundry Creditors
Total Current Liabilities

Total Liabilities

Total Office Equipment

Total Fixed Assets

Total Assets

Total Current Assets

Fixed Assets

Computer Equipment
Computer Equipment
Total Computer Equipment

Office Equipment

947.00

16,309.53

157,456.06

150,229.72

10,365.0

0

10,365.0

0

157,456.06

334.81

1,281.81

167,821.06

947.00

13,991.85

165,241.94

151,607.09

1,500.0

0

1,500.0

0

165,241.94

196.00

1,143.00

166,741.94

2,317.68

138.81

138.81

1,079.12

(7,785.88)

(1,377.37)

8,865.0

0

8,865.0

0

(7,785.88)

-

Prepayments

SMNE Inventory

Current Year Earnings

Retained Earnings

SMNE High Int Savings

SMNE Incorporated W

SMNE PayPal

Office Equipment

Less Accumulated Depreciation on Office Equipment

947.00

308.00

26.81

3,135.00

13,174.53

10,365.00

108,801.25

31,205.75

10,222.72

(7,785.88)

165,241.94

947.00

1,500.00

107,424.45

39,352.61

4,830.03

16,992.13

148,249.81

-

13,991.85

308.00

(112.00)

8,865.00

-

-

138.81

3,135.00

(817.32)

(24,778.01)

16,992.13

1,376.80

(8,146.86)

5,392.69

Sarah Burns 

Treasurer

29 May 2025

Toby Williams
President
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2025 2024
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Profit and Loss
Swimming Metro North East Incorporated
For the year ended 31 March 2025
Trading Income

Cost of Sales

Gross Profit

Operating Expenses
Advertising & Promotions
Affiliation Fees
Clothing - Tech Officials
Coach Development
Consulting/Accounting/Photography
Depreciation
Entertainment

Affiliation Fees received - Clubs
Affiliation Fees Received - Members
Carnival Income - RaceEntries
Development Income - Entries
Development Income - SNSW Support
Development Income - Sponsorship
Interest Income Other Revenue Total
Trading Income

Carnival Expenses - Catering &Supplies
Carnival Expenses - SNSW Meet Levy
Carnival Expenses - Merchandise, stock
Carnival Expenses - PoolHire
Carnival Expenses - Printing
Carnival Expenses - Trophies, Prizes, Ribbons
Carnival Expenses - Technical Officials
Carnival Expenses - Equipment Hire
Dev Expenses - Accommodation
Dev Expenses - Catering & supplies
Dev Expenses - Clothing & caps
Dev Expenses - Coaches & Speakers
Dev Expenses - Entry fees, venuehire
Dev Expenses - SMNE Area Contribution
Dev Expenses - Transport
Dev Expenses - Therapists
Dev Expenses - Technical Officials
Dev Expenses - Miscellaneous
Dev Expenses - PrizeMoney
Total Cost of Sales

900.00
3,315.00

100,167.92
8,837.53
3,500.00
9,300.00
1,376.80

-
127,397.25

8,773.86
12,782.00

3,225.85
35,584.00

49.50
1,849.87
3,491.30
4,158.00

358.00
2,931.42
3,703.20
7,989.01
8,516.50
8,100.00

-
5,698.30

331.04
315.00

4,999.92
112,856.77

14,540.48

838.50
252.34

-
-

1,815.00
(138.81)
2,263.86

800.00
3,600.00

92,362.93
8,959.42
3,000.00

-
1,521.94

153.50
110,397.79

7,053.73
8,432.50
3,548.62

33,106.25
195.30

4,936.88
3,690.88

-
885.38

51.70
-

4,730.00
4,179.33
2,065.76
1,572.56

10,306.80
-
-
-

84,755.69

25,642.10

-
247.23
129.90
384.61

3,000.00
103.00

2,093.68
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Profit and Loss

Profit and Loss Customised Swimming Metro North East Incorporated 29 May 2025

2025 2024

Equipment (minor purchases)
General Expenses
Grant Distribution
IT & Software Expenses
Printing & Stationery
Subscriptions
Travel and Accomodation
Total Operating Expenses

54.00
206.24

15,000.00
444.21
330.21

1,260.81
-

22,326.36

(7,785.88)

-
422.34

-
429.60
165.00

1,166.61
508.00

8,649.97

16,992.13Net Profit
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Development Report

It has been another busy year for SMNE development and the aim continues to be
the provision of events and opportunities that inspire and challenge our swimmers
to be the best they can be. I would like to thank the Board and the Development
Committee supporting and delivering various development initiatives.

During this year a range of activities were provided to try cover as many athletes in
the Area as possible, including all skill and performance levels.

In August 2024, SMNE held the Olympic Dreams Development Meet - aiming to
inspire young swimmers off the back of the 2024 Paris Olympics (clubs were
encouraged to dress in the theme of a country). Break times were used to
encourage swimmers that might not normally win but still allow others to compete
in events they don’t have times for. A ‘SKINS’ competition was also held with prizes
for the winner being a $50 Aqua Shop voucher. Aqua Shop also donated drink
bottles for all first place winners. Entries were $5 and all events were official. The
meet was open for swimmers aged 8-12 years and the meet ran for four hours. It
was a successful event that SMNE will hold again in the future

In October 2024, SMNE held a development day consisting of 3
sessions - reaching 90 swimmers. The clinic focused on
technology in swimming and included the use of underwater
cameras, trial of the EO swim better product and bio-mechanical
feedback from Gio X. The session was well received.

On 16 November, we held the Inaugural Metro Showdown, see
report to follow. 

In December - SMNE supported over 300 athletes with
recovery services at State Age. Athletes had access to ice
bath and norma tech recovery equipment free of charge.
This service received much praise and supportive
feedback from athletes and parents.

In March, the same service was provided for State Open
athletes.



In January, SMNE supported a touring team of seven open athletes to
compete at the South Australian State Open Championships. The team
featured in 28 finals with the below medal performances:
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Bella Zhang: Bronze in 50 and 100 BRS
Adam Graham: Silver in 200 BK
Men’s 4x100 FR: Gold (Fenwick-Kearns, Rothwell, Graham and Bibby)
Mixed 4x50 FR: Bronze (Fenwick-Kearns, Bibby, Zhang and Furlong)

In February, SMNE supported a touring team of 14 athletes and 2 coaches to compete
at the Victorian State Open Championships. The team featured in 30+ finals with
multiple SMNE athletes featuring in the same finals, demonstrating the depth the
Area has. Below are the medal performances:

Gabe Gorgas: Gold in 200 and 400 IM
Joseph Hamson: Silver in 50 and 100 BF and Bronze in 200 BF
Sam Higgs: Bronze in 200 IM
Bella Zhang: Bronze in 200 IM

The team also performed strongly in relays, represented by A&B teams in the men’s
events.

In April, SMNE and CVSA provided massage services for Age/Open competitors at a
discounted price of $15 per appointment.

In 2025/26, development activities and initiatives will continue to provide for all
levels. We will clarify our development pathway and aim to help swimmers progress
through it sucessfully.

As always, I welcome any feedback from members and encourage swimmers and
parents to get involved.

Luke Bibby
Development Convenor



The air was crackling with excitement, the sound of splashing water and
cheering crowds filled the space, and you could practically feel the tension in
the air. The Metro Showdown wasn’t just about the races—it was the thrill of
anticipation, the adrenaline pumping through the veins of athletes, and the
collective energy of everyone gathered to witness greatness unfold – the
inaugural MIKLIN METRO SHOWDOWN!

It was more than just another meet; it was an experience that brought athletes
from the 4 NSW Metropolitan Areas together, turning a pool into a stage for
triumphs and unforgettable moments. 96 Athletes from Metro North West,
Metro South West, Metro South East and Metro North East, came head to head
in a friendly battle pitting swimmer against swimmer, team against team.
Each race saw swimmers earn points for their Areas and it’s the points that
determined the overall winners. At the end of the day there was $5000 up for
grabs. With traditional races and non-traditional races it was an all out battle
with the crowds cheering on their teams and with smoke machines filling the
air with excitement.

Thank you to our sponsors Lane Cove Optical and JVIA Nutrition. Thank you to
all four Metro Areas for contributing to the prize money and a massive thanks
to our major sponsor Miklin & Co, we couldn’t have done it without you!
A vision of Area head to head racing successfully executed and enjoyed by all.
Congratulations to all athletes, coaches and Metro Areas and to the Area
winners – METRO NORTH EAST – you did us proud! Thanks Luke for the
inspiration and your vision. Looking forward to doing it all again in 2025!
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https://www.lanecoveoptical.com.au/
https://www.jvia.com.au/
https://miklin.com.au/
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It is my pleasure to present the Area Technical Committee Convenor’s Report. 

At the outset, I want to express my deep admiration and sincere thanks to the many
technical officials who continue to give so generously of their time, energy, and
expertise.

Providing competitive swimming opportunities for our members remains a core
objective of our Area, and none of this would be possible without the dedication of
our technical officials. They play an essential role in ensuring our events run
smoothly, fairly, and in a friendly environment. Their service—voluntary in nature—
is defined by a selfless spirit, consistently giving without expecting anything in
return.

Recognising this invaluable contribution, the Board of Swimming Metro North East
(SMNE) continues to explore ways to support, acknowledge, and show appreciation
to our officials. Following the success of our inaugural ‘Thank You Evening’, in 2024
we once again held a Thank you Evening at the Belrose Hotel. Attended by
representatives from Swimming NSW and about one-third of our Area’s technical
officials, the evening was a great success and a chance to celebrate the community
that underpins our sport.

Whilst we didn’t present any Gold whistles this year, we did present a number of
SMNE jackets to officials who had attended 5 or more SMNE sessions over the last 12
months. It is wonderful to see these jackets being worn at events other than SMNE. It
is our intention to continue to present these jackets to technical officials who
complete more than five SMNE sessions during the season.  My next initiative is to
purchase SMNE branded bags for technical officials who gain an initial
accreditation, with the exception of time keeping accreditations.

Continuing with the theme of recognition, congratulations are in order for Jerome
Lagonilla (Warringah) who was awarded the 2024 Swimming NSW Technical Official
of the Year and Heidi Roche (Ku-ring-Gai) who was awarded the 2024 Swimming
NSW Technical Official Berry Rickard Encouragement Award—both richly deserved.
In addition to this, the dedicated and enthusiastic work done by Toby Williams as
the Area Technical Committee Convenor, aptly supported by the SMNE Board saw
Toby being awarded the 2024 Swimming NSW Area Technical Committee Convenor
of the Year. 

Not to be out done by Toby and the ATSC Ariel Darley (Warringah) was awarded the
National Volunteer of the Year award by Swimming Australia. Congratulations Ariel!
Your hard work and selfless giving of your time is greatly appreciated be everyone
at SMNE and SNSW. 
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In recognition of the effort and commitment of our volunteer technical officials the
Board has approved an increase in the amount paid under our allowance scheme
from $25 to $35 per session volunteered. I’m also pleased to announce that the Board
approved the continuation of the accommodation reimbursement for officials who
volunteer at Country Championships. This is designed to offset the accommodation
and travel expenses required to attend Country Championships. Although uptake has
been low over the past two years, I strongly encourage our technical officials to
consider attending Country Championships as they are a great way to gain
experience and meet fellow technical officials from across the state.
 
Our Area is in a strong position when it comes to technical officiating. Rostering
continues to be seamless, and the reaccreditation process has been made
significantly easier thanks to prior administrative improvements.
Since the last report, 10 assessments have been conducted, resulting in an additional
Clerk of Course, three Inspectors of Turns, three Judges of Stroke and one Announcer.
A number of our officials have either been assessed as suitable for Level 2 Referee and
Level 2 Starter assessments. One of our officials has been assessed as suitable for
consideration to progress to Level 3 Referee. Good luck to these technical officials. I
look forward to reporting their success in next year’s report.

At the time of writing, our Area boasts 89 accredited technical officials holding over
400 individual accreditations, as shown in the chart below.
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As mentioned earlier, technical officials rarely seek thanks—but that doesn’t mean
they should go unnoticed. A simple “thank you” can have an incredibly powerful
impact. So next time you see a technical official at a meet, please take a moment to
show your appreciation.

I have enjoyed my first year as the Convenor of the Area Technical Swimming
Committee and thank everyone for their support and help. I have been impressed with
everything the Board has done to support our swimmers, coaches, parents, clubs and
technical officials. 

To all of our technical officials: Thank you. Thank you. Thank you.

Dean Vince
ATSC Convenor
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SMNE NSW Squad Representatives
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Age Champions
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Long Course
Records
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Short Course
Records
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Thank you to our supporters 


