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development pathways and support programs for swimmers, coaches
and officials throughout the Swimming Metro North East region.
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Dear Members,

It gives me great pleasure to
present the Annual Report of
Swimming Metro North East
(‘SMNE’ and/or ‘the Area’), on
behalf of our volunteer Board.

As I write this report, I’m
reminded that it’s one thing to
think you’re doing a good job,
but quite another to have that
belief confirmed. So, you can
imagine our sense of pride when
we were awarded ‘Area of the
Year’ at the 2025 Swimming
NSW Awards.

This special recognition validated
the many decisions, initiatives
and investments surrounding
our unwavering commitment to
support our four major
stakeholder groups: our
swimmers, their parents, our
coaches and our technical
officials.

During the previous financial
year, our investment in our
swimming community
exceeded $100,000 and
delivered, for the second year in a
row, a net deficit. 

Without doubt, we are meeting our mission 
to promote and deliver high-quality competitions,
development pathways and support programs for our
swimmers, coaches and technical officials.

PRESIDENT’S
REPORT

Awarded ‘Area of the
Year’ at the 2025
Swimming NSW Awards

It’s our strong financial position
that enables us to do this and our
decision to target net losses
demonstrates that we are
directing our funds back to our
members and affiliated clubs in
meaningful and supportive ways.

There are so many positive things
on which to reflect, but because
they’ve been covered by my
colleagues elsewhere in the
Annual Report, I’m just going to
provide a summary. 

Here’s just a bit of what we are
doing for:

Our swimmers: continuing
massage and recovery services
for our top athletes,
subsidising touring
opportunities for interested
competitors, creating fun
development meets for new
and emerging swimmers and
facilitating engaging and
informative development
sessions.
Our parents: keeping costs
down by maintaining low
membership and meet entry
prices, at a time when other
bodies continue to raise their
fees.

Toby Williams
President
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Our coaches: supporting their development
by engaging them to facilitate our
development activities and providing the
support they want, which is sometimes as
simple as putting on a dinner and drinks
after a long week at SOPAC. 
Our technical officials: by supporting their
officiating journeys, increasing their
reimbursement subsidy to $50 per session
and continuing to recognise their valuable
contribution with thank you events and
other initiatives. 

A major highlight of the season was The Duel of
the East, held at Cranbrook Aquatic Centre. This
innovative competition brought together some
of the best swimmers from Metros North and
South East, who duelled it out in the pool and
had fun doing it! This meet replaced the Metro
Showdown which, sadly, was not held for a
second time.

I encourage you to read about these and other
initiatives in my colleagues’ reports, which have
been thoughtfully prepared for your
information and consideration.

Ultimately, we plan, prepare and execute these
initiatives to drive participation in the sport of
swimming. Have we been successful in that
regard? Yes!This is reflected by a 6.9% boost in
membership, the affiliation of new clubs and
increased participation at our meets.

All of this would not be possible without the
special group of volunteers who form our Board
of Directors. I acknowledge their significant
contributions and thank them for their
dedication to the Area, its members and clubs.

In particular, I’d like to thank Cameron Ellicott
and Rafael Rodrigues, who are both retiring
from the Board at our upcoming Annual
General Meeting. As coaches, Cam and Rafa
have brought unique insight to our discussions
and their contributions over the past several
years have been invaluable.

PRESIDENT’S REPORT
(CONTINUED)

I’d also like to highlight that Swimming NSW
has recognised the knowledge and
professionalism of Ariel Darley (Competitions
Convenor) and Dean Vince (ATSC Coordinator),
by appointing them to the SNSW Competitions
Committee. Last year, I was also appointed to
the SNSW Technical Swimming Committee.

Congratulations to our record breakers, Age
Champions, State Squad Representatives
(listed later in the Annual Report) and to
everyone who achieved success during the
season. Achievement comes in all sizes, so
whether you medalled at a national event or
participated at your first competitive meet –
well done!

Congratulations also to Lane Cove Swimming
Club, led by President Joshua Baker, on
receiving the ‘Club of the Year Award’ at the
2025 Swimming NSW Awards.This is an
incredible achievement!

Without doubt, we are meeting our mission to
promote and deliver high-quality competitions,
development pathways and support programs
for our swimmers, coaches and technical
officials.

This we will continue to do throughout the new
season, and beyond!

At the time of writing this report, SMNE has
once again been announced as a finalist for the
‘Area of the Year Award’. Is this surprising? I
don’ think so. After reading this report, I hope
you’ll agree.

Toby Williams

President
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Our membership continued to grow strongly throughout the year,
increasing by 6.9%. This reflects continued engagement with SMNE
and strong participation across our clubs, programs and competitions.

SMNE MEMBERSHIP
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2025 LC DISTANCE

2025 ASPIRE CUP

2025 SC DISTANCE

2025 WINTER CHAMPIONSHIPS

2026 SPEEDO SPRINT HEATS

2025 LC SUMMER CHAMPIONSHIPS

159 Athletes
234 Entries

233 Athletes
944 Entries

547 Athletes
2444 Entries

COMPETITION SUMMARY

The inaugural Duel of the East in February, a
representative competition between Metro North
East and Metro South East for swimmers aged 15
years and over. This high-quality event was a
tremendous success and is discussed further in the
Development Report.

DUEL OF THE EAST

A development-focused competition for swimmers
aged 13 years and under, previously called Olympic
Dreams. This meet will now become an annual
fixture on the SMNE calendar, providing non-
members and swimmers who are new to
competition with the opportunity to experience
racing in a fun, supportive and low-pressure
environment. Similar to the Speedo Sprint Heats
held in summer, the Aspire Cup offers younger
swimmers a valuable winter competition
experience.

ASPIRE CUP

The 2025–2026 season was another successful year
for SMNE competitions, with the Area continuing to
deliver a comprehensive competition program for
swimmers of all ages and abilities.

In addition to our established competition calendar
of the Winter and Summer Area Championships,
Speedo Sprint Heats, and Short Course and Long
Course Distance Meets, we introduced two exciting
new initiatives:

INTRODUCTION

Overall, participation remained strong throughout the season, with the
SMNE competition program continuing to attract excellent support
from our clubs and swimmers.

COMPETITIONS 
CONVENOR REPORT
ARIEL DARLEY

173 Athletes
287 Entries

499 Athletes
2024 Entries

592 Athletes
2453 Entries
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OVERALL PARTICIPATION
Overall participation remained strong throughout the season, with
increases in athlete numbers at the Winter Championships, SC Distance
Meet, Aspire Cup and Summer Championships. While participation was
slightly lower at the LC Distance Meet and Speedo Sprint Heats, the
overall competition program continued to attract excellent support from
our clubs and swimmers.

The six competitions generated an overall profit of approximately
$24,000, demonstrating that SMNE continues to deliver quality
competitions while maintaining strong financial outcomes.
Like many sporting organisations, SMNE experienced continued
increases in venue hire, catering and operational costs throughout the
year. Despite these rising expenses, SMNE has remained committed to
keeping competition affordable, with entry fees continuing to be
significantly lower than those charged at State and National
Championships.

CLUBS AND COMPETITION ACTIVITY
SMNE currently has 15 active clubs, and we were pleased to welcome
Roseville College as our newest affiliated club during the year.
Willoughby and North Sydney remain inactive due to ongoing pool
renovations and limited facility availability.

Competition activity across the Area remained strong, with:
47 Club Meets approved for official results.
15 Interclub Meets approved for official results.

These competitions continue to provide valuable racing opportunities
for swimmers of all ages and abilities while supporting the growth and
development of our clubs.

NATIONAL SUCCESS
SMNE clubs once again demonstrated their strength on the national
stage, with 12 clubs represented at the 2025 Australian Age
Championships. Congratulations to Knox Pymble, who achieved the
outstanding result of finishing first overall in the club point score.
These achievements are a testament to the outstanding coaching,
athlete development pathways and club programs across the SMNE
Area.

Finally, I would like to thank all of our clubs, volunteers, technical officials,
coaches and the SMNE Board for their ongoing support throughout the
season. The success of our competition program would not be possible
without the countless hours contributed by so many dedicated people. I
would also like to extend my sincere appreciation to the SMNE
Competition Committee for their assistance and commitment in
delivering another successful year of competitions.
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RECORDS &
C H A M P I O N S

9yrs Girls - Alison Deng, Abbotsleigh
10ys Girls - Evelyn Sun, Ravenswood
11yrs Girls - Isabella Wang, Knox Pymble
12yrs Girls - Leena Cho, Knox Pymble
13yrs Girls - Shiori Fujikawa, Lane Cove
14yrs Girls - Megan Chia, Knox Pymble
15/O Girls - Keira Smith, Knox Pymble

9ys Boys - Edouard Houssais, Kmox Pymble
10yrs Boys - Jayden Junyi Chen, Knox Pymble
11yrs Boys - Ashly Yang, Knox Pymble
12yrs Boys - Brendan Makira, Knox Pymble
13yrs Boys - Jacob Deere, Knox Pymble
14ys Boys - Hudson Hegarty, Knox Pymble
15/O Boys - Luke Chen, Narrabeen

WINTER CHAMPIONS
9yrs Girls - Catherine Luo, Knox Pymble
10ys Girls - Jessica Botha, Manly
11yrs Girls - Leona Huang, Abbotsleigh
12yrs Girls - Priscilla Miller, Knox Pymble
13yrs Girls - Shiori Fujikawa, Lane Cove
14yrs Girls - April Avery, Abbotsleigh
15/O Girls - Amelie Swann, Warringah

9ys Boys - Leo Zhao, Kmox Pymble
10yrs Boys - Edouard Houssais, Knox Pymble
11yrs Boys - Edward Wu, Knox Pymble
12yrs Boys - Arnik Shams, Knox Pymble
13yrs Boys - Bradley Honor, Knox Pymble
14ys Boys - Carter Makira, Knox Pymble
15/O Boys - Tristen Waugh, Knox Pymble

SUMMER CHAMPIONS

Open Boys 400 Free SC - Luke Higgs
Open Boys 800 Free SC - Samuel Higgs
9yrs Boys 50 Back SC - Edouard Houssais
13/U Boys 200 Breast SC - Jacob Deere
13/U Boys 200 Fly SC - Jacob Deere
12yrs Boys 100 Breast LC - Arnik Shams
14/O Boys 200 Fly LC - Dylan Zhou

NEW RECORDS BOYS
13yrs Girls 50 Back SC - Georgia Friedel
12yrs Girls 50 Back SC - Priscilla Miller
12ys Girls 100 Breast SC - Leena Cho

Boys 14/O 4x50 Free Relay - Knox Pymble
Girls 13U 4x50 Medley Relay - Knox Pymble

NEW RECORDS GIRLS
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STATE SQUAD
R E P R E S E N T A T I V E S

Alexandra Sharp - Wenona
Joshua Kerr - Manly
Lillie McPherson - Manly
Lukas Dunn - Knox Pymble
Luke Higgs - Warringah
Phoenix Woods - Manly

NSW FUTURES SQUAD

Alyssa Gillespie - Knox Pymble
Daniel Rigby - Knox Pymble
Gemma Sellick - Warringah
Georgia Bealing - Wenona
Liam Togher - Knox Pymble
Samantha Pratt - Lane Cove

NSW PARA FUTURES SQUAD

Euan Liney - Knox Pymble
Luke Higgs - Warringah

NSW FUTURES OPEN WATER 

Gabriel Gorgas - Manly
Joseph Hamson - Knox Pymble
Samuel Higgs - Warringah

NSW OPEN SQUAD

Alexis Whitton - Knox Pymble
Amelie Swann - Warringah
Caitlyn Keating - Knox Pymble
Cooper Screen - Warringah
Dylan Zhou - Knox Pymble
Eliza damian - Lane Cove
Ethan Haegebaert - Knox Pymble
Ethan Ng - Shore
Hannah Huisman - Warringah
Harrison Reid - Lane Cove
Hudson Hegarty - Knox Pymble
Indianna Vale - Knox Pymble
Jocelyne Melbourn - Narrabeen
Lachlan Davies - Warringah
Lucas Johnston - Knox Pymble
Luke Chen - Narrabeen
Matilda Young - Warringah
Megan Chia - Knox Pymble
Oliver Wall - Knox Pymble
William Bestic - Shore

NSW SHARKS SQUAD
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In my 4th year as development Convenor - SMNE
Development has continued to cater for all levels of
swimmer development through a range of events
and initiatives. The focus has been on providing
opportunities for swimmers to grow and be
supported throughout their swimming journey. 

All activities were provided at a heavily subsidised
cost. 

SMNE provided initiatives for swimmers just starting
out in junior programs through to experienced
national-level athletes. 

We will continue to build on our development
offering as we strive to give athletes more support
and opportunities for excellence. 

Acknowledgements 

SMNE Development thanks the coaches, managers,
sponsors, clubs, parents and contributors who
supported the 2025-26 thriving development
program. 

AT A GLANCE

6 initiatives delivered across the
2025-26 season. 

34 swimmers attended the 2026
Jnr Sprint Clinic at Lane Cove
Aquatic Centre. 

18 swimmers and 2 coaches
were supported at the 2026
Victorian Long Course
Championships. 

34 swimmers from 7 SMNE
clubs represented the region at
the 2026 Duel of the East.

9 medals were won at the 2026
Victorian Long Course
Championships. 

2025 Massage Support 

Month — April 2025 
Targeted group — National
Swimmers 

SMNE provided discounted
massage services at the 2025 MC
Age and Open Championships on
the Gold Coast.  CVSA also joined
SMNE in subsidising the service,
helping support national swimmers
at the championships. 

2025 Aspire Cup 

Month — August 2025 
Targeted group — 8-13yrs 

After being well received in 2024, the Aspire Cup
returned to PLC for its second year. The event is
becoming a staple of SMNE’s development pathway,
providing a valuable opportunity for swimmers to
achieve State SC qualifying times in a condensed event
time frame lasting only 4 hours. 

The event also contains Skins knockout racing and a
mixed club relay. 

DEVELOPMENT 
CONVENOR REPORT
LUKE BIBBY
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2026 Jnr Sprint Clinic 

Month — January 2026 
Targeted group — 8-13 years 

Thirty-four swimmers attended the clinic at
Lane Cove Aquatic Centre, which was
targeted towards our Speedo Sprint Heats
swimmers. 

The clinic aimed to familiarise athletes with
racing in a 50m pool and swimming fast. 

Coaches provided athletes with a dryland
warm-up and pool skills session. Thank you to
Jacob Curcio (LCSC), Cal Fenwick-Kearns
(MNLY) and Sandi (ROSV) for leading the
clinic, and to our senior swimmers for
assisting. 

2026 Victorian Long Course
Championships 

Month — February 2026 
Targeted group — 18+ Open National
Swimmers 

SMNE supported a team of 18 swimmers and
2 coaches at the championships, with the aim
of providing high-level racing opportunities
leading into World Championship trials in
Adelaide. 

SMNE was well represented in the finals, with
the team coming away with 9 medals. 

Thank you to Justin Rothwell (MNLY) and Nick
Dobson (KPSC) for leading the team. 

Each athlete received $350 to support their
travel costs after competing volunteer hours
at SMNE events. 2026 Duel of the East: SMNE vs MetSea 

Month — February 2026 
Targeted group — Age/ Open National
Swimmers

SMNE selected a team of 34 swimmers from
7 SMNE clubs to represent SMNE in a duel
meet against METSEA. The event provided
swimmers with qualifying times and quality
racing, with SMNE winning the overall
pointscore. 

SMNE & METSEA contributed a total of
$3,000 as event and prize money which was
evenly distributed amoungst the overall
winning team. 

Event sponsors — Miklin and Arena provided
caps and goggles for the event. 

Coaches 
·Justin Rothwell (MNLY)
·Michelle Thomas (MNLY)
·Gio Postiglione (KPSC)
·Amanda Isaac (ABBT)

Managers 
·Jackson Rothwell (MNLY)
Nick Grebenshikoff (MNLY)

2026 Development Clinic — Lizzie Welborn 

Month — March 2026 
Targeted group — 14-17 years 

Two dynamic developmental workshops
designed specifically for teens, featuring
guest presenter and Surf Ironwoman Lizzie
Welborn.

Through targeted talks and pool sessions,
participants explored essential topics like
body confidence, performance mindset, and
positive training habits to reach their
potential in sport and life. 
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It is my pleasure to present the Area Technical Committee Convenor’s Report for 2025-26. 

I would like to express my deep admiration and sincere thanks to the many technical officials who
continue to give so generously of their time, energy, and expertise.

Providing competitive swimming opportunities for our members remains a core objective of our
Area, and none of this would be possible without the dedication of our technical officials. They play
an essential role in ensuring our events run smoothly, fairly, and in a friendly environment. Their
service - voluntary in nature - is defined by a selfless spirit, consistently giving without expecting
anything in return.

At the time of writing, as shown in the chart below, our Area boasts 84 accredited technical
officials holding 404 individual accreditations. There are an additional 15 people waiting to
complete 54 accreditations. We welcome them to the SMNE Technical Officials team and are
thrilled to see them commence their technical official journey.

AREA TECHNICAL
SWIMMING CONVENOR
DEAN VINCE
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Carnival Income – Race Entries This Year Last Year

Distance Meets 7,095.99 6,842.00

Sprint Series 21,606.82 23,125.00

Summer Champs 36,238.46 35,811.00

Winter Champs 34,134.85 34,495.00

Total Carnival Income – Race Entries 99,076.12 100,272.92

Trading Income This Year Last Year

Affiliation Fees – Clubs 850 900

Affiliation Fees – Members 3,342.00 3,315.00

Carnival Income – Race Entries 99,076.12 100,272.92

Merchandise Sales 321.75 -

Development Income – Entries 9,350.80 8,837.53

Development Income – SNSW Support - 3,500.00

Development Income – Sponsorship 2,587.90 9,300.00

Interest Income 467.72 1,376.80

Total Trading Income 115,996.29 127,502.25

Trading Income this year is $115,996.29, down from last year’s $127,502.25. The main categories
behind this decrease were Development Sponsorship, the loss of SNSW Support income
received last year, and lower Interest Income following a reduced average cash balance.

Development Income – Sponsorship fell to $2,587.90 from $9,300.00, and Development Income
– SNSW Support, which contributed $3,500.00 last year, was not received this year. Merchandise
Sales of $321.75 were a new addition this year.

Carnival Income – Race Entries this year is $99,076.12, a slight decrease from last year’s
$100,272.92. Distance Meets and Summer Champs both grew, while Sprint Series and Winter
Champs eased back.

TREASURER’S REPORT
SARAH BURNS
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Cost of Sales is lower this year than last year. Total cost of sales this year is $108,407.33
compared with $112,856.77 for the prior year. Carnival running costs moved in the opposite
direction to our development program costs: Carnival expenses such as Pool Hire
($38,315.00, up from $35,584.00), Trophies, Prizes and Ribbons ($5,667.27, up from
$1,849.87) and Technical Officials ($6,095.00, up from $3,491.30) all increased, reflecting a
busier carnival calendar. This was more than offset by savings across our development
program, where Coaches & Speakers ($4,717.50, down from $7,989.01), SMNE Area
Contribution ($4,200.00, down from $8,100.00) and Entry fees and venue hire ($6,040.50,
down from $8,516.50) all reduced as the Metro Showdown initiative scaled back from its
first-year costs.

Operating Expenses this year were $7,647.11 compared with $22,465.17 last year. The largest
driver of this reduction was Grant Distribution, which showed a net credit of $2,286.80 this
year following a reversal of unspent Christmas Grant funds from last year’s $15,000.00
initiative. This was partly offset by new costs this year for Depreciation ($2,034.05, none
recorded last year) and Coach Development ($1,400.55, none recorded last year).

This brings us to a loss for 31 March 2026 of $58.15, which is less than the loss of $7,819.69
recorded for 31 March 2025. Both losses were expected following the Board's annual
budgeting process. 

The Total Equity / Net Assets total $156,247.91, a slight decrease from the previous year’s
$156,306.06, consistent with this year’s small net loss. The cash balance decreased to
$144,060.28 this year from $150,229.72 previous year, largely due to Sundry Creditors
reducing to $4,571.27 from $10,365.00, mostly reflecting the payment of Christmas Grants
that were outstanding to clubs at the time of last year’s report.

I am pleased to report that SMNE is in a healthy financial position and is able to meet its
debts as and when they fall due.

TREASURER’S REPORT
CONTINUED
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Balance Sheet
Swimming Metro North East Incorporated
As at 31 March 2026

31 MAR 2026 31 MAR 2025 VARIANCE

Assets
Bank

SMNE High Int Savings 109,268.97 108,801.25 467.72

SMNE Incorporated W 32,508.35 31,205.75 1,302.60

SMNE PayPal 2,282.96 10,222.72 (7,939.76)
Total Bank 144,060.28 150,229.72 (6,169.44)

Current Assets
Accounts Receivable 2,662.90 105.00 2,557.90

Prepayments - 3,135.00 (3,135.00)

SMNE Inventory 14,166.00 13,174.53 991.47
Total Current Assets 16,828.90 16,414.53 414.37

Fixed Assets

Computer Equipment
Computer Equipment 947.00 947.00 -

Less Accumulated Depreciation on Computer Equipment (947.00) (947.00) -
Total Computer Equipment - - -

Office Equipment
Office Equipment 2,315.24 308.00 2,007.24

Less Accumulated Depreciation on Office Equipment (2,315.24) (281.19) (2,034.05)
Total Office Equipment - 26.81 (26.81)

Total Fixed Assets - 26.81 (26.81)

Total Assets 160,889.18 166,671.06 (5,781.88)

Liabilities
Current Liabilities

Accounts Payable 70.00 - 70.00

Sundry Creditors 4,571.27 10,365.00 (5,793.73)
Total Current Liabilities 4,641.27 10,365.00 (5,723.73)

Total Liabilities 4,641.27 10,365.00 (5,723.73)

Net Assets 156,247.91 156,306.06 (58.15)

Equity
Current Year Earnings (58.15) (7,819.69) 7,761.54

Retained Earnings 156,306.06 164,125.75 (7,819.69)

Total Equity 156,247.91 156,306.06 (58.15)
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Profit and Loss
Swimming Metro North East Incorporated
For the year ended 31 March 2026

2026 2025

Trading Income
Affiliation Fees received - Clubs 850.00 900.00

Affiliation Fees Received - Members 3,342.00 3,315.00

Carnival Income - Race Entries 99,076.12 100,272.92

Merchandise Sales 321.75 -

Development Income - Entries 9,350.80 8,837.53

Development Income - SNSW Support - 3,500.00

Development Income - Sponsorship 2,587.90 9,300.00

Interest Income 467.72 1,376.80

Total Trading Income 115,996.29 127,502.25

Cost of Sales
Carnival Expenses - Catering & Supplies 9,892.97 8,773.86

Carnival Expenses - SNSW Meet Levy 11,298.50 12,782.00

Carnival Expenses - Merchandise, stock 2,588.69 3,225.85

Carnival Expenses - Pool Hire 38,315.00 35,584.00

Carnival Expenses - Printing 58.20 49.50

Carnival Expenses - Trophies, Prizes, Ribbons 5,667.27 1,849.87

Carnival Expenses - Technical Officials 6,095.00 3,491.30

Carnival Expenses - Equipment Hire 5,557.32 4,158.00

Dev Expenses - Accommodation - 358.00

Dev Expenses - Catering & supplies 455.73 2,931.42

Dev Expenses - Clothing & caps 2,709.05 3,703.20

Dev Expenses - Coaches & Speakers 4,717.50 7,989.01

Dev Expenses - Entry fees, venue hire 6,040.50 8,516.50

Dev Expenses - SMNE Area Contribution 4,200.00 8,100.00

Dev Expenses - Therapists 5,741.80 5,698.30

Dev Expenses - Technical Officials 910.00 331.04

Dev Expenses - Miscellaneous 294.00 315.00

Dev Expenses - Prize Money 3,343.80 4,999.92

Dev Expenses - SNSW Meet Levy 522.00 -

Total Cost of Sales 108,407.33 112,856.77

Gross Profit 7,588.96 14,645.48

Operating Expenses
Advertising & Promotions - 838.50

Affiliation Fees 265.20 252.34

Clothing - Tech Officials 197.52 -

Coach Development 1,400.55 -

Consulting/Accounting/Photography 1,835.00 1,815.00

Depreciation 2,034.05 -

Entertainment 905.49 2,263.86



Profit and Loss

2026 2025

Profit and Loss Customised Swimming Metro North East Incorporated 22 Sept 2026  18

Equipment (minor purchases) 54.47 54.00

General Expenses 1,193.68 206.24

Grant Distribution (2,286.80) 15,000.00

IT & Software Expenses - 444.21

Printing & Stationery 285.25 330.21

Subscriptions 1,374.20 1,260.81

Travel and Accomodation 388.50 -

Total Operating Expenses 7,647.11 22,465.17

Net Profit (58.15) (7,819.69)
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	Overall, participation remained strong throughout the season, with the SMNE competition program continuing to attract excellent support from our clubs and swimmers.

	INTRODUCTION
	The 2025–2026 season was another successful year for SMNE competitions, with the Area continuing to deliver a comprehensive competition program for swimmers of all ages and abilities.
	In addition to our established competition calendar of the Winter and Summer Area Championships, Speedo Sprint Heats, and Short Course and Long Course Distance Meets, we introduced two exciting new initiatives:
	ASPIRE CUP
	A development-focused competition for swimmers aged 13 years and under, previously called Olympic Dreams. This meet will now become an annual fixture on the SMNE calendar, providing non-members and swimmers who are new to competition with the opportunity to experience racing in a fun, supportive and low-pressure environment. Similar to the Speedo Sprint Heats held in summer, the Aspire Cup offers younger swimmers a valuable winter competition experience.

	DUEL OF THE EAST
	The inaugural Duel of the East in February, a representative competition between Metro North East and Metro South East for swimmers aged 15 years and over. This high-quality event was a tremendous success and is discussed further in the Development Report.



	OVERALL PARTICIPATION
	CLUBS AND COMPETITION ACTIVITY
	Competition activity across the Area remained strong, with:
	47 Club Meets approved for official results.
	15 Interclub Meets approved for official results.
	These competitions continue to provide valuable racing opportunities for swimmers of all ages and abilities while supporting the growth and development of our clubs.
	NATIONAL SUCCESS
	SMNE clubs once again demonstrated their strength on the national stage, with 12 clubs represented at the 2025 Australian Age Championships. Congratulations to Knox Pymble, who achieved the outstanding result of finishing first overall in the club point score.
	These achievements are a testament to the outstanding coaching, athlete development pathways and club programs across the SMNE Area.
	Finally, I would like to thank all of our clubs, volunteers, technical officials, coaches and the SMNE Board for their ongoing support throughout the season. The success of our competition program would not be possible without the countless hours contributed by so many dedicated people. I would also like to extend my sincere appreciation to the SMNE Competition Committee for their assistance and commitment in delivering another successful year of competitions.
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	Without doubt, we are meeting our mission
	to promote and deliver high-quality competitions, development pathways and support programs for our swimmers, coaches and technical officials.
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	Dear Members,
	It gives me great pleasure to present the Annual Report of Swimming Metro North East (‘SMNE’ and/or ‘the Area’), on behalf of our volunteer Board.
	As I write this report, I’m reminded that it’s one thing to think you’re doing a good job, but quite another to have that belief confirmed. So, you can imagine our sense of pride when we were awarded ‘Area of the Year’ at the 2025 Swimming NSW Awards.
	This special recognition validated the many decisions, initiatives and investments surrounding our unwavering commitment to support our four major stakeholder groups: our swimmers, their parents, our coaches and our technical officials.
	During the previous financial year, our investment in our swimming community exceeded $100,000 and delivered, for the second year in a row, a net deficit.
	It’s our strong financial position that enables us to do this and our decision to target net losses demonstrates that we are directing our funds back to our members and affiliated clubs in meaningful and supportive ways.
	There are so many positive things on which to reflect, but because they’ve been covered by my colleagues elsewhere in the Annual Report, I’m just going to provide a summary.
	Here’s just a bit of what we are doing for:
	Our swimmers: continuing massage and recovery services for our top athletes, subsidising touring opportunities for interested competitors, creating fun development meets for new and emerging swimmers and facilitating engaging and informative development sessions.
	Our parents: keeping costs down by maintaining low membership and meet entry prices, at a time when other bodies continue to raise their fees.
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	(CONTINUED)
	Toby Williams
	President
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	Operating Expenses this year were $7,647.11 compared with $22,465.17 last year. The largest driver of this reduction was Grant Distribution, which showed a net credit of $2,286.80 this year following a reversal of unspent Christmas Grant funds from last year’s $15,000.00 initiative. This was partly offset by new costs this year for Depreciation ($2,034.05, none recorded last year) and Coach Development ($1,400.55, none recorded last year).






